
MELISSA SANTILLANA
DOCTORAL CANDIDATE

MOODY COLLEGE OF COMMUNICATION

Analysis of Pionero’s nonprofit and assessment process
Set of recommendations for streamlining entire process, both
for nonprofits and the Pionero team
Development of key materials (e.g. resources, automated
emails,forms and surveys) to be included into streamlined
process
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To improve and increase
efficiency of Pionero

Philanthropy’s nonprofit
partnership and assessment

processes

Pionero is a philanthropy consultancy based in Guatemala that
supports local nonprofits by bridging the gap between foreign

donors and Guatemalan nonprofits. It evaluates nonprofits and
creates an environment where donors can invest with full

confidence and assurance that their donations will be used for
the purposes for which they are given.
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